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FIRST AMENDMENT OF
2026 MEMORANDUM OF AGREEMENT

PROFESSIONAL SERVICES AGREEMENT FOR TEXOMA HIDTA DEPUTY DIRECTOR
BETWEEN

NAVARRO COUNTY, THE TEXOMA HIDTA EXECUTIVE BREC E I V E D
NAVARRO COUNTY, TEXAS AND JOHN WELLS,

JAN
(DBA HICKORY SPRINGS CONSULTING LLC) (CONTRACTOR) 06 2026
NAVARRO COUNTY
AUDITOR'S OFFICE

THIS FIRST AMENDMENT is made and entered into by and between the Executive Board of the TEXOMA
HIDTA (“EB TEXOMA HIDTA”), NAVARRO COUNTY, Texas (“NAVARRO COUNTY”) and JOHN
WELLS, DBA HICKORY SPRINGS CONSULTING LLC (hereinafter “CONTRACTOR”) a company
authorized to conduct business in the State of Texas.

WHEREAS the parties executed and accepted the original 2025 Memorandum of Agreement for DEPUTY
DIRECTOR on December 23, 2024, and incorporated by reference herein for all purposes; and

WHEREAS the parties desire to add additional obligations of TEXOMA HIDTA

WHEREAS the following changes are incorporated as if part of the original Agreement and are incorporated by
reference in the same as if fully set forth verbatim herein:

NOW, THEREFORE, the parties do mutually agree as follow:

1. The agreement is hereby amended under section 6. C. of the original agreement and will authorize an annual

contract amount based on the 2025 GS pay scale for DFW area plus a 2.2% increase for a total of $147,584 plus
30% allowance for Fringe benefits for services provided between January 1, 2026 and December 31, 2026, plus
the monthly vehicle allowance and cellular phone allowance referred to in paragraph 6 A (1) and (2) as
.approved by the TEXOMA HIDTA Executive Board.

All other terms and conditions remain unchanged.

K#ith Brown ‘ckory Springs Consulting LLC
Director ohn Wells Deputy Director
Texoma HIDTA Texoma HIDTA
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